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SOUTH PENINSULA HOSPITAL, INC.  

REGULAR BOARD MEETING 

 

 

SPH Conference Rooms      June 27, 2018 

 

1. Call to Order 

 

The BOD went into Executive Session to discuss personnel and financial matters prior 

to the start of the regular meeting.  

 

*****Into Executive Session – 5:17 p.m. ***** 

 

*****Out of Executive Session – 7:00 p.m.***** 

 

*****Into Regular Session – 7:07 p.m.***** 

 

President David Groesbeck called the regular meeting to order at 7:07 p.m. 

 

 Present:  David Groesbeck Keri-Ann Baker  

Lane Chesley  M. Todd Boling, DO  

Matt Hambrick Bernadette Wilson  

Vickey Hodnik  

 

 Excused:  Julie Woodworth  

    Tom Clark 

 

 Also Present:  Joe Woodin, CEO 

Holly Torres, CFO 

Katie Ostrom, MD, Chief of Staff 

Jacqueline Lenew, SAB Representative 

Laura Hansen, Director of Physician/Provider Practices 

Derotha Ferraro, Marketing / Public Relations Director  

Glenn Radeke, Support Services Director 

JJ Juchnowicz, Interim Director HR 

Lee Yale, Interim Chief Nursing Officer 

Sue Shover, Interim Director of Quality Management 

Emma Schumann, Director of Strategic Initiatives & 

 Services 

Cindy McMorris, Revenue Cycle Director 

Representative Paul Seaton 

Tina Seaton 

Walter Partridge 

 

A quorum was present.  
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3. Reflect on Living our Values 

President Groesbeck asked Ms. Shover to reflect on the Hospital Value of Compassion. 

She shared a patient’s story of cooperation between the orthopedic clinic, hospital 

surgeons, and a local community clinic. When the patient came to the orthopedic clinic, 

staff noted signs this person was disheveled and exhibiting signs of opioid withdrawal. A 

system of coordinated care with other practitioners was set in place for this patient, 

including access to needed surgery, pain management, and postop care. This patient is now 

doing very well overall because of the coordination of efforts by the different teams, with 

a recognized transformation of this individual. This patient is very grateful for the help they 

received.  

 

5. Announcements, Welcome Guests & Public 
Mr. Groesbeck welcomed the guests. He pointed out that “Rules for Participating in a 

Public Meeting” were available for review, and asked for those who wished to speak to 

sign the speaker’s sheet.  

 

6. Approval of the Agenda 
Mr. Hambrick made a minor clarification to the agenda, saying he should be listed as item 

13 m., BOD representative to the Service Area Board Meeting rather than item 13. b., 

Service Area Board Representative. Jacqueline Lenew is the SAB representative at today’s 

meeting.  

 

Mr. Hambrick moved to approve the agenda as amended. Ms. Baker seconded. There was 

no dissent, and the agenda was approved as amended.  

 

7. Approval of the Consent Calendar 

Discussion: Mr. Chesley felt that 7.b., “Consideration to Approve COLA Increase,” 

should be restated as: 

 “Consideration to Approve COLA Increase for Confidential Employees and Managers.” 

 

Chesley/Hambrick moved/seconded: Consideration to Approve the Consent Calendar as 

amended.  

Discussion: None further.  

Motion carried.  

 

Ms. Wilson read the amended consent calendar into the record.  

a. Consideration to Approve the minutes of May 23, 2018 Board of Directors meeting   

b. Consideration to Approve the COLA Increase for Confidential Employers and 

Managers 

c. Consideration to Approve Defined Benefit Plan Payment Strategy  

d. Review Patient Centered Care Quality Committee minutes.  

 

8. Public Comments 
Representative Paul Seaton handed out a sheet on SB 105 (including HB 123, disclosure 

of healthcare costs). He said he had received questions about the bill, passed by in response 

to statewide costs. This bill (awaiting transmittal to the governor for signing) requires that 
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healthcare providers, facilities and insurance companies provide good faith estimates on 

request, and posting of these in specific terms. Also, by January 31, these same entities will 

have to post the top 10 most commonly performed services in 6 categories: Evaluation and 

management, Anesthesiology, Surgery, Radiology, Pathology, and Medicine. He noted the 

civil penalties for not posting were not to exceed $10,000. ASHNHA will provide 

information and some training.  

 

He also mentioned the Borough school district’s voluntary association with BridgeHealth, 

which was finding significant cost savings for them. Mr. Groesbeck thanked Mr. Seaton 

for the information.  

 

9. Presentations 

a. iProtean – When the Dust Settles (15 minutes) 

 

The program focused again on health care in transition and further board development.  

 

10. Unfinished Business 

No items.  

 

11. New Business 

a. Consideration to Approve FY 19 Strategic Action Items 

Discussion:  Ms. Hansen thanked all the senior managers and Mr. Woodin for 

helping to put together the strategic action items for FY 19. She summarized the 

memo:  ‘In lieu of developing new strategic action items for FY 19, we are 

continuing with updated FY 18 items. Now that a new leadership team is in place, 

we will spend the bulk of our time in the upcoming months developing the new 

strategic plan for the next few years.”  

 

She noted development of an internal Opioid/Substance Misuse Task Force; 

sustained focus on clinical best practices: continued collaboration with agencies 

within home service area, borough and state; and communication of our discount 

policies, as well as improved pricing transparency.  

 

Hambrick/Baker moved/seconded:   To Approve: 

The FY 19 Strategic Action Items as presented.  

Discussion: None further.  

Motion carried.  

 

b. Vacant Board Seat  

Mr. Groesbeck announced that the Governance Committee and the balance of the 

board had recommended Walter Partridge to fill the vacant seat created by the 

retirement of Matt North. He welcomed Mr. Partridge back onto the board, and said 

he looked forward to having him again as part of the board.  

 

12. Board Committee Reports / Updates 

No items.  
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13. Reports: 

a. Chief of Staff 

Dr. Katie Ostrom reported that the medical staff were bidding a fond farewell to Dr. 

Raymond Fowler, Anesthesia Department Director, retiring after many years of 

service. A sendoff is planned for July. Mr. Groesbeck asked her to keep the board 

apprised so they could show their appreciation.  

 

There were no further questions or comments.  

 

b. Service Area Board Representative 

Ms. Lenew noted that the Service Area Board did meet on June 14. She said when Mr. 

Woodin stated he was starting a Master Facility Planning Committee, she had 

volunteered to represent the SAB on the committee.   

 

Most of the meeting was spent discussing the draft of the board’s resolution in response 

to Ordinance 2018-16 (Substitute) on the boundary change. They revised the resolution 

point by point, choosing the language carefully. The resolution (included in the packet) 

passed unanimously. Assembly member Kelly Cooper was at the meeting, and stated 

at the next Assembly meeting she would draft a resolution asking the assembly not to 

address this boundary line issue again. Mr. Hambrick attended the meeting. He reported 

that with addition of board members Walt Partridge and M. Todd Boling, DO, their 

board was now complete. Ms. Lenew said the SAB is still searching for a worthy 

candidate for its vacant seat, and would appreciate any suggestions, with their deadline 

being August 15. No SAB meeting is scheduled for July, and the next meeting is set 

for August 9 at 6:30.   

 

There were no questions or comments. 

 

c. Chief Executive Officer – Joe Woodin 

Mr. Woodin gave a rundown on the several areas he is working on.  

 The board retreat was held June 22, and had covered a lot of issues.  

 He introduced a few changes to the leadership structure to assure coverage and 

consistency.  

 Ms. Hansen is spearheading the hiring of physicians as the new Director of 

Physician/Provider Practices. He welcomed her help on a number of issues 

needing careful attention.  

 He welcomed Emma Schumann as the new Director of Strategic Initiatives & 

Services. .  

 Ms. Torres is leaving for personal reasons to pursue other opportunities. He 

thanked her for her help through tumultuous times and wished her well.  

 He welcomed back Dr. Teresa Johnson to Homer Medical Center.  

 He was grateful to the SAB for their help on the boundary change issues.  

 He mentioned the fire in the operating room on Friday, June 22, saying the OR 

staff had done an excellent job, and that all the rehearsals/training drills had 
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paid off. One OR room was closed for the entire weekend. This fire will 

generate discussion for a long time.  

 

There were no further questions or comments.  

 

d. LTC Report – Helen McGaw  

Ms. McGaw‘s written report was contained in the packet.  Ms. McGaw was not present.  

 

There were no questions or comments.  

 

a. Chief Financial Officer – Holly Torres 

Ms Torres financial report was included in the packet. She mentioned: 

 YTD is trending about 5% over budget on net operating revenue.  

 The state held back $1.7 million in cash due to budget funding for Medicaid to the 

end of June. Also withheld $500,000 from Long Term Care.  

 The 5% cut implemented last year has been retracted, so SPH will get that back.  

 Expenses up about 3%, mostly benefits expense.  

 Invested in hospital EMR this year, and are seeing positive payback from that. Rest 

of expenditures are driven by the Borough.   

 Overall finances are going in the right direction.  

 

There were no questions or comments,  

 

f. Chief Nursing Officer Report – Lee Yale 

Ms. Yale’s written report was incorporated in the packet.  She had nothing to add to the 

report at this time.  

 

There were no questions or comments. 

 

g. Quality Management Report – Sue Shover 

Ms. Shover’s report was included in the packet. She stated: 

 The Quality Management Department is undergoing a physical remodel.   

 Andrea Konik has moved into the Medical Staff Coordinator position vacated by 

Maura Jones’ move to administration. She thanked Ms. Jones for her work in the 

department.  

 Ms. Konik attended “Medical Staff for the 21st Century.” 

 The department is working on filling Ms. Konik’s position.  

 Doing prep for two Allied Health providers, one physician orientation this week 

and next.  

 Annual sharps safety surveys are underway.  

 Working to pull together more trending information of quality data to present to the 

board. This is a goal to get done in the next several months.  

 

There were no questions or comments.  
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h. Marketing Report – Derotha Ferraro 

Ms. Ferraro’s written report was provided in the packet. She supplemented with visual 

images: 

 The community Steps Challenge had 400+ enrollees, 18 teams, and reached over 

90 million of the 100 million steps overall goal. Awards were given at Farmer’s 

Market. Three walkers walked over 1 million steps each.  The City of Homer was 

the winning team. 

 One walker had gone to Dr. Wiest’s “Walk with a Doc” – “Couch Potato to 5K.” 

She learned lots of tips, got inspired, and she was second-place winner in the walk.  

 “Walk with a Doc” – Dr. Godfrey was the presenter, talking about AEDs, and where 

they are located in the community and how to use them.  

 Boundary line issue memorandum is in the packet, with recommendation on the 

action to the new ordinance being “No Action.” The borough will be holding an in-

person public hearing for the southern side of the service area in Homer City Hall, 

Wednesday night July 11 at 6:00 p.m. There are 3 specific phone numbers that 

people can call in from around the entire Peninsula, and especially to accommodate 

residents in areas on the far side of the Bay.  

 

There were no further questions or comments. 

 

i. Human Resources – JJ Juchnowicz  

Ms. Juchnowicz’s report was included in the packet. She added 3 updates: 

 The management training programs have been scheduled, and those appropriate 

individuals have been invited.  

 Ice cream social is planned for July 11.  

 Mr. Radeke promised remodeling will get done.  

 

There were no questions or comments.  

 

j. Support Services – Glenn Radeke  
Mr. Radeke’s written report was provided in the packet. He added: 

 All parking lot lighting has been switched from high pressure sodium to LED, i.e., 

400 watt sodium changed out to 100 watt LED, etc., with significant cost savings.  

 Whenever changing out lights in the hospital, Support Services always uses LED 

(not fluorescent). Fluorescent tubes actually cost money for disposal now.  

 

There were no questions or comments.  

 

k. Strategic Initiatives and Planning / Physician/Provider Practices – Laura 

Hansen 

Ms. Hansen’s report was provided in the packet. She had nothing further to add.  

 

There were no questions or comments.  
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l. Board President 
Mr. Groesbeck reserved his comments to the end of the meeting.  

 

There were no questions or comments.  

 

m. BOD representative to the Service Area Board 

Mr. Hambrick did attend the SAB meeting. He said the board certainly appreciates the 

SAB’s hard work on the boundary change resolution. The operating board is aware of the 

board’s being short one member, and will see if they can help find some candidates. He 

thanked Ms. Lenew for coming to the board meeting.   

 

15. Comments 

a. Chief of Staff 

No comments 

 

b. Chief Executive Officer 
No comments. 

 

c. Recording Secretary 
Ms. Chastain reported that this weekend “Spamalot” opens at Pier One Theatre on the 

Spit, beginning a 3 week run. She reminded those with admission tokens to be sure to 

make reservations. Mr. Groesbeck noted that many hospital employees are performing 

in this production.  

 

d. Service Area Board Representative  

Jacque Lenew wished everyone happy 4th of July. She said her truck will be included 

in the parade. Ms. Ferraro said there was still a debate to find a way for SPH to enter 

the parade.  

 

e. Board Members 
Ms. Wilson welcomed both Dr. Boling and Mr. Partridge to the board.  

 

Mr. Chesley welcomed Mr. Partridge back to the board, and welcomed Dr. Boling as 

well. He reminded all that Mr. Partridge has been serving as a community-member-at-

large on the Finance Committee and Pension Committee. He also thanked Ms. Torres 

for her time with South Peninsula Hospital, saying she helped with a lot of challenging 

issues in her time.  

 

Dr. Boling thanked Ms. Torres for her service. Mr. Hambrick wished her good luck in 

her transition.  

 

Ms. Baker welcomed both Mr. Partridge and Dr. Boling. She commended Derotha on 

her state presentation. Ms. Ferraro stated that Ms. Baker had herself given a more 

important and meaningful presentation on behalf of the Opioid Task Force, sharing 

some personal stories.  
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Dr. Hodnik thanked Dr. Boling and Mr. Partridge for joining the board again, saying 

there was lots of work to do. She said she would miss Ms. Torres, and she appreciated 

what she had done.  

 

Mr. Groesbeck wished Ms. Torres well. He welcomed Dr. Boling and Mr. Partridge, 

whom he appointed Chair of the Pension Committee. He thanked Ms. Ferraro again for 

her efforts on behalf of the hospital.  

 

Mr. Groesbeck announced that with the consent of the board he had formed an 

Executive Committee comprised of the board officers to meet with Mr. Woodin on 

pressing issues as needed, with the understanding that the balance of the board would 

be notified within 24 hours of any substantive decisions they make. He also let the 

board know that they would, very briefly, reconvene into Executive Session after this 

meeting. 

 

16. a. Announcements as a Result of the Executive Session  

After review of the applicants’ files in Executive Session, Ms. Wilson moved to approve 

the following positions in the medical staff as requested and recommended by the Medical 

Executive Committee: 

 

 Appointment 

 Klein, Jerome MD  Radiology/VRad Telemedicine 

 

 Reappointment 

 Illanes, Stephanie MD  Emergency Medicine Affiliate Staff 

 Turner, J. Wesley MD  Urology  Courtesy Staff 

 

Discussion:  None further.  

Dr. Hodnik seconded the motion to approve. 

Motion carried.  

 

Chesley/Hambrick moved/seconded: 

To reconvene into Executive Session.  

Discussion:  None further.  

Motion carried. 

 

Regular session ended at 8:08 p.m. 

Meeting moved into second Executive Session at 8:11 p.m. 

Meeting moved out of second Executive Session at 8:17 p.m.  

Return to regular session at 8:17 p.m. 

 

16. b. Announcements as a Result of the Second Executive Session  

Baker/Boling moved/seconded:  To Pass:   

SPH Resolution 2018-08:  A Resolution Reducing the Net Pension Liability for 

South Peninsula Hospital’s Defined Benefits Plan.  

Discussion: None further.  
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Roll call vote was requested. 

 

The vote: Yes:  Hambrick, Hodnik, Wilson, Groesbeck, Chesley, 

    Baker, Boling, Partridge 

  No:  None 

  Absent: Clark, Woodworth 

 

Motion carried.  

 

There were no further questions or comments.  

 

17. Adjournment 

Baker/Boling moved/seconded. 

To Adjourn.  

Discussion: None further. 

Motion carried.  

Meeting adjourned at 8:20 p.m.   

 

Respectfully Submitted,     Accepted: 

 

 

 

__________________________________  ____________________________ 

Nancy M. Chastain     David Groesbeck, President 

Recording Secretary 

 

 

Minutes Approved: __________________  ____________________________ 

       Bernadette Wilson, Secretary 

 

 


