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SOUTH PENINSULA HOSPITAL, INC.  

REGULAR BOARD MEETING 

 

SPH Conference Rooms      August 22, 2018 

 

The BOD went into Executive Session to discuss personnel and financial matters prior to the 

start of the regular meeting.  

 

*****Into Executive Session – 5:20 p.m. ***** 

 

*****Out of Executive Session – 6:56 p.m.***** 

 

*****Into Regular Session – 7:03 p.m.***** 

 

1 - 2. Call to Order / Roll Call 

President David Groesbeck called the regular meeting to order at 7:03 p.m., asking for a roll call.  

 

 Present:   David Groesbeck Julie Woodworth   

Lane Chesley  Walter Partridge 

Matt Hambrick Vickey Hodnik, DDS  

Bernadette Wilson  M. Todd Boling, DO   

Keri Ann Baker 

 

 Excused:  Tom Clark 

 

 Also Present:   Joe Woodin, CEO  

Katie Ostrom, MD, Chief of  Staff 

Will Runnoe, SAB Representative 

Dawn Johnson, Risk Management RN 

Maura Jones, Sr. Executive Administrative Assistant  

Laura Hansen, Director of Physician/Provider Practices  

Helen McGaw, LTC Director 

JJ Juchnowicz, Interim Director, HR 

Emma Schumann, Director of Strategic Initiatives &  Services 

Lee Yale, Interim Chief Nursing Officer 

Derotha Ferraro, Marketing / Public Relations Director  

Glenn Radeke, Support Services Director 

Sue Shover, Interim Director of Quality Management 

Maria Soto 

Nancy Chastain, Recording Secretary 

 

A quorum was present.  
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3/4/5. Reflect on Living our Values / Welcome guests and audience / Introductions /  

Announcements  
Mr. Groesbeck welcomed everyone. He read the rules for participating in a public meeting for the 

benefit of visitors. He asked visitors wishing to speak to sign in, and stressed that you may not mention 

or use names of individuals in your comments.  

 

6. Approval of the Agenda 
Mr. Hambrick moved to approve the agenda as written. Ms Woodworth seconded. There was no 

dissent and the motion carried.  

 

7. Approval of the Consent Calendar 

Discussion: Mr. Groesbeck read aloud the criteria for items on the consent calendar.  

 

Chesley/Hambrick moved/seconded: To Approve:  

The Consent Calendar as written.   

 

Ms. Wilson read the consent calendar into the record.  

a. Consideration to Approve the SPH Board of Directors meeting minutes of July 25, 2018.   

b. Consideration to Approve SPH Resolution 2018-10: Amendment to SPH Amended and 

Restated Employees' Pension Plan and Trust to Remove the Suspension of Benefits Provision. 

c. Consideration to Approve SPH Resolution 2018-09:  Bank Account Signers. 

d. Consideration to Approve CEO Evaluation Policy (04)  

e. Review Patient Centered Care Quality (PCCQ) Committee minutes 

 

Discussion:  None further.  

Motion carried.  

 

8. Public Comments (limit to 3 minutes) 

Mr. Groesbeck called for comments from the audience. Maria Soto reiterated to the Board that their 

hard work for the community, the hospital and staff was very much appreciated. She said there is a 

great deal of respect for the board members among the staff. The board thanked her for her comments.  

 

There were no further questions or comments.  

 

9. Presentations 

a. Sarah Spencer - Addiction Medicine.  

 

Dr. Spencer brought the board up to date on some of the work addressing opioid misuse going 

on in Alaska, and especially in Homer. She mentioned two statewide projects that she is 

involved with currently.  

1. The Alaska Office of Substance Abuse is developing the new statewide Opioid Task 

Force guidelines. She noted she is also on their Treatment Advisory Committee.  

2. The State Targeted Response-Technical Assistance (STR-TA) is a federally funded 

grant program offered by the American Academy of Addiction Psychiatry at Columbia 

University. It provides technical assistance and free consulting services nationwide. 

Each state is developing a team plan. The focus in Alaska is developing a hub-and-
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spokes network here. People are the most motivated to seek treatment when in crisis. 

No matter where the patient presents in crisis (ER, medical office, other practitioner, 

etc.), everyone in the network knows how to get them into treatment quickly and 

efficiently. Within 3 days they would be connected with a treatment provider. 

Education about the program is a key step. The Opioid Task Force Committee as a 

Whole is very interested in starting a Peer Recovery Support Coach Network as well, 

and is asking for assistance from the state and/or the STR-TA program to help train 

people locally, including volunteers and health care providers.  

 

Dr. Spencer noted that she will be teaching a training course in Alaska, in Fairbanks on 

September 13 & 14 at Fairbanks Memorial Hospital, and in Homer on September 24. The 8-

hour training course is required for physicians. The goal is to train many, so trained/certified 

personnel will always be available. The course is free. PAs, nurse practitioners, etc. must take 

an additional 16 hours of (free) training to become certified.  

 

Dr. Spencer encouraged the hospital to utilize the free resources available through this huge 

nationwide network of experts. This includes local and online, with webinars, classes, etc., 

and access to hospital protocols that have worked well. She asked the hospital board to request 

that she teach the course in Homer on September 24. She said 4 or 5 providers are already 

signed up. Sign up at: getstrta.org.  

 

Ms. Woodworth asked about continuing education credit, and Dr. Spencer answered it was 

available. Ms. Woodworth also asked the administrative office to request Dr. Spencer teach 

the September 24 course in Homer, and Mr. Woodin agreed. Mr. Woodin then asked about 

case review. Dr. Spencer suggested requesting grand rounds review, and an expert in the field 

would provide that locally or via teleconference.  

 

Ms. Baker asked about the "next step" to take. Dr. Spencer said first was educating providers, 

the next part is developing hospital protocols, and developing connections with the treatment 

providers in the community. Protocols can be copied from other hospitals and adjusted to our 

needs, and so all have access to them.  

 

Mr. Groesbeck addressed two related items: 

1. He asked if anyone had approached the Medical Executive Committee (MEC). Dr. 

Spencer said that she had, and had received positive feedback from them.  

2. He gave direction to the hospital administration to work with Dr. Spencer and make 

the necessary applications of our interest in having Dr. Spencer provide training in 

Homer. Dr. Spencer said she would provide the relevant information.  

 

Mr. Groesbeck thanked Ms. Baker for her comments. She thanked Dr. Spencer for taking time 

to come to the meeting, saying she felt the hospital should take it on as a priority. She felt the 

real incentive would come from the hospital's internal task force. She thanked Dr. Spencer for 

all her hard work.  

 

There were no further comments or questions 
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10. Unfinished Business 

a. Update on Kenai Peninsula Borough Ballot Propositions #2 and #3 on October 2, 2018 

Municipal Election. 

 

Ms. Ferraro reminded the Board that the ballot has 2 propositions associated with the hospital:  

 Proposition 2 relocates the northern boundary line (common boundary line between 

the two borough hospitals).   

 Proposition 3 changes the southern boundary line, moving it across Kachemak Bay to 

the south and southeast.  

 

She stated that the hospital and service area boards are restricted in their abilities to advocate 

for one position or another. Both boards are conducting education campaigns, and she is 

currently working with the SAB on a variety of presentations sharing the impact of the two 

ballot propositions. The hospital website has info for reference as well. 

 

Mr. Runnoe introduced himself as a member of the SAB, and encouraged everyone to vote.  

 

There were no further comments or questions.  

 

11. New Business 

No items.  

 

12. Board Committee Reports (verbal updates) 

a. Finance 

Mr. Chesley welcomed Shaun Keef, to his first board meeting as CFO. Mr. Chesley noted the 

audit team will prep for presenting the audit in October.   

 

b. Governance 
Ms. Woodworth said Governance committee had met, and had a recommendation on the CEO 

review policy. She said there were a few agenda items, but felt these were not pressing enough 

for the committee to meet in September.  

 

c. Education 
Dr. Hodnik had no Education committee report.  

  

d. Pension 
Mr. Partridge stated the Pension committee had met August 13. One outcome was the 

resolution concerning the ability to not suspend benefits whenever a retired employee is asked 

to return for a short while to help out. The committee will meet quarterly in future. The plan 

administrator informed the committee that it is following as closely as possible to the marked 

results of the pension fund, and is following the pension fund policies of this board. The 

actuary is helping the committee make sure the hospital is meeting all general accounting 

standards and board requirements as well as PBDC, and with the IRS requirements. Mr. 

Groesbeck thanked him for helping to shepherd the process.  

 

There were no further questions or comments.  
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e. Board President 

Mr. Groesbeck had 2 announcements: 

 Due to scheduling conflicts, the board meeting of September 14, 2018 is cancelled. 

 Executive Committee has agreed to meet with Mr. Woodin monthly, and looks forward to 

doing so. 

 

f. Board Representative to the Service Area Board Meeting 

Dr. Hodnik attended the August 9 meeting. She reported there was much discussion about the 

board vacancies, and the October elections.  

 

Mr. Groesbeck stated that the operating board supports the Service Area Board, and will do 

what they can to help in terms of a recruitment process. Mr. Runnoe thanked Mr. Groesbeck 

for his comments. 

 

Mr. Hambrick asked if Ms. Armstrong had signed up to run for the Service Area Board in 

October. Mr. Runnoe replied that he had submitted  his documents to run, and the Borough 

had sent him a letter addressed, "Dear Mrs. Armstrong." Ms. Woodworth asked how many 

seats were open, and Mr. Runnoe answered 3.  

 

There were no further questions or comments.  

  

13. Written Organizational Reports (verbal updates if needed)   

 

a. Chief of Staff – Katie Ostrom, MD 

 Dr. Ostrom had no formal report.  

 

There were no questions or comments 

 

b. Service Area Board Representative – Will Runnoe 

Mr. Runnoe reiterated about the Borough vote coming up in October is very important, saying 

it would have significant impact on annual SAB funds to allocate if voted down. He also 

mentioned the vacancies. Mr. Groesbeck thanked him.  

 

There were no questions or comments. 

 

c. Chief Executive Officer – Joe Woodin  

Mr. Woodin’s report was included in the packet. He mentioned: 

 He welcomed Shaun Keef as the new CEO, explaining he had previously worked at 

Central Peninsula Hospital.  

 Brent Lautenschlager from Bethel is the new Director of Imaging, and comes highly 

recommended by Donna Rufsholm, current Director of Imaging.  

 Nilla Kalugin, new Administrative Assistant, will start August 27.  

 Rhonda Bradshaw is retiring as HMC Manager, and Kelly Gallios will be Interim 

Manager.  
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 Master Facilities Planning had its kickoff meeting in August. Making plans looking down 

the road 5, 10, and 25 years out. Parking is one of the many complicated and expensive 

issues to be dealt with.  

 Creating a New Employee Welcoming event to help acclimate new people to the area.  

 CLIA inspection of the lab, and the Imaging Department’s mammography survey both 

went very well. Long Term Care is expecting its survey soon. QM is working on CMS 

readiness, preparing for upcoming CAH surveys. Financial audit is also coming up. 

 SPH is piloting an ECHO Program (Employees Can Help Others) to assist employees help 

one another through traumatic injury or devastating diagnosis.  

 Remodeling in HR and Quality Dept. have been completed.  

 

There were no questions or comments.  

 

d. LTC Administrator – Helen McGaw 

Ms. McGaw‘s report was included in the packet. She noted that with one person admitted 

today, and 2 more ready to admit shortly, this will fill all the beds.  

 

Ms. Woodworth asked if Vitamin D was part of the normal protocol in LTC. Ms. McGaw said 

most residents were on some form of vitamin D.  

 

There were no further questions or comments.  

 

e. Financial Report – Shaun Keef, CFO  

Mr. Keef presented the financial report. He presented numbers for July 2018, which was the 

first month of FY 2019.   

 

There were no further questions or comments,  

 

f. Chief Nursing Officer Report – Lee Yale 

Ms. Yale’s written report was available in the packet. She had nothing further to report.   

 

Ms. Woodworth noted that of the 20 medevacs reported, 4 were drug overdoses, a high 

number for our small community.  

 

There were no further questions or comments. 

 

g. Quality Management Report – Sue Shover 

Ms. Shover’s written report was in the packet. She had nothing further to report at this time.  

 

There were no further questions or comments. 

 

h. Marketing Report – Derotha Ferraro 

Ms. Ferraro’s written report was provided in the packet. She reported 2 personal stories of 

missed opportunities from today’s meeting of the Community Opioid Task Force.   

 One provider did not connect in a timely way to a second provider. This motivated the 

Task Force to prioritize the creation of a peer-to-peer program in Homer so there will 
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always be an in-between place to be when getting connected from service provider to 

service provider.  

 The local task force is putting in a technical assistance request to the STR-TA program to 

get help in training, particularly with the peer-to-peer program for the community.  

 

Ms. Baker noted that Ms. Ferraro had jumped in with ideas toward solutions and connecting 

the providers. Mr. Groesbeck thanked her for her comments.  

 

There were no further questions or comments. 

 

i. Human Resources – JJ Juchnowicz 

Ms. Juchnowicz’s report was included in the packet. She had nothing additional.  

 

 There were no further questions or comments.  

 

j. Support Services Report– Glenn Radeke 
Mr. Radeke’s written report can be found in the packet. He had nothing more to add. Mr. 

Groesbeck thanked him for his work remodeling.  

 

There were no questions or comments  

 

k. Physician/Provider Practices Report – Laura Hansen 
Ms. Hansen’s written report was available in the packet.  She had nothing further to add.  

 

There were no questions or comments.   

 

l. Strategic Initiatives and Services Report – Emma Schumann 

Ms. Schumann’s report was provided in the packet. She thanked those who participated in the 

Master Facilities Planning meeting.  

 

There were no questions or comments.  

 

14. Discussion 
a. Doctors Dinner  

Tentative dates and venues were discussed. October 17 at Land's End Quarter Deck was 

chosen. Mr. Groesbeck asked Ms. Jones to check the location’s availability and make 

reservations.  

 

b. ASHNHA Annual Conference – Sept 25 - 27, Girdwood, AK 

Mr. Groesbeck encouraged all board members to try to attend, as it is nearby and has a very 

strong agenda. He urged all to sign up with Ms. Jones as soon as possible.   

 

c. AHA Rural Health Care Leadership Conference - Phoenix, AZ - February 3 - 6, 2019 

Mr. Groesbeck encouraged Board members to try to attend that conference as well. Four board 

members attended in 2018, and found it very valuable.  

 



 

South Peninsula Hospital, Inc., Regular Board Meeting,  August 22, 2018 Page 8  of 11 

 

d. Ms. Wilson clarified that she is going to attend the Critical Access Hospital  Conference 

September 26 to 28 in Kansas City, and urged others to attend. 

 

There were no further questions or comments.  

 

15. Comments (announcements, congratulations)  

 

a. Chief of Staff  

Dr. Ostrom had several announcements: 

 She congratulated Dr. Christy Martinez on the birth of her second son this month.  

 She welcomed Dr. Tuomi to Homer Medical Center.   

 She welcomed Dr. Landess as Medical Director of the Emergency Department.  

 Farewell for Hal Smith, MD, thanking him for his service as ER Medical Director. A 

farewell celebration for Dr. Smith will be held September 8, 2018. 

 

b. Chief Executive Officer 

Mr. Woodin thanked the staff for help with and perseverance through all the changes going 

on.  

 

c. Service Area Board Representative  

Mr. Runnoe had nothing additional to add.  

 

e. Board Members 

Ms. Partridge welcomed Mr. Keef, as well as all the rest of the new personnel.  

 

Dr. Boling had no comments.  

 

Mr. Hambrick welcomed Mr. Keef. He also thanked Ms. Soto for her kind comments, with 

thanks to Mr. Woodin as well.  

 

Ms. Baker thanked everyone for their hard work. She mentioned that the Chamber of 

Commerce was having candidate forums, including:  

 September 11, 5:30 p.m., at Alice's Champagne Palace, including everyone running 

for mayor and city council seats.  

 September 18, 5:30 pm, Alice's, with District 31 representatives: Paul Seaton and 

Sarah Vance. 

 

Dr. Hodnik welcomed Mr. Keef, saying she was delighted to have him with us. She thanked 

Ms. Soto for her comments, and thanked the public who attended. She thanked Mr. Woodin 

as well.  

 

Ms. Wilson also welcomed Mr. Keef and the other new staff members She congratulated the 

lab and radiology on their recent surveys.  

 

Ms. Woodworth welcomed Mr. Keef, and thanked Ms. Hinnegan for her hard work during the 

transition. She also thanked Ms. Soto for her comments. She said she enjoyed Dr. Spencer's 
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presentation, saying it was a tough topic and she was proud of the hospital for taking it head 

on. She thanked Derotha for encouraging it to happen.  

 

Mr. Chesley thanked Mr. Woodin and Ms. Schumann for the extraordinary work they did in 

preparing for the Master Facilities Planning Meeting. They held a really creative event with 

the history and slides they put together.  

 

On behalf of the board, Mr. Groesbeck publically thanked Dr. Smith for his many years of 

service to the hospital and to the city of Homer, and for the legacy he leaves. He welcomed 

Mr. Keef , saying he looked forward to his approach.  

 

There were no further questions or comments.  

 

16. Announcements as a Result of the Executive Session  

a. After review of the applicants’ files in Executive Session, Ms. Wilson moved to approve the 

following positions in the medical staff as requested and recommended by the Medical Executive 

Committee: 

 

 Appointment 

 Haberman, Rona LCSW Mental Health Pract. Allied Pract., Cat. B 

 Oveian, Margarita, MD Neurology  Telemedicine (telestroke) 

 

 Reappointment 

 Godfrey, Paula DO  Emergency Medicine Active Staff 

 Martinez, Christy  Family Medicine Active Staff 

 Lawson, Larry MD  Oncology  Courtesy Staff 

 Romann, Danny DPM  Podiatry  Courtesy Staff 

 

Ms. Woodworth seconded the motion to approve. 

Discussion: None further.  

Motion carried.  

 

b. September Reappointments Requests 

Discussion: In light of the fact that there will be no meeting in September, Ms. Woodworth 

requested that the chair entertain a motion to authorize the Executive Committee to address any 

reappointment requests between now and the October board meeting.  

 

Woodworth/Chelsey moved/seconded:  To Approve: 

Authorization of the Executive Committee to address any reappointment requests between August 22 

and September 26, 2018.  

Discussion: None further 

Motion carried.  

 

17. Adjournment: 

Hambrick/Boling moved/seconded: 

To Adjourn.  
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Discussion:  None further.  

Motion carried. 

 

Meeting Adjourned at 8:06  p.m. 

 

Respectfully Submitted,     Accepted: 

 

  

 

__________________________________  ____________________________ 

Nancy M. Chastain     David Groesbeck, President 

Recording Secretary 

 

 

Minutes Approved: October 24, 2018  ____________________________ 

       Bernadette Wilson, Secretary 

 

 


