
AGENDA
Board of Directors Meeting 
6:00 PM - Wednesday, January 26, 2022
Click link to join Zoom meeting
Meeting ID: 878 0782 1015 Pwd: 931197
Phone Line: 669-900-9128  or 301-715-8592

 
 Kelly Cooper, 

President
 Keriann Baker  Aaron Weisser  

 Melissa Jacobsen,
Vice Pres.

 M. Todd Boling, DO  Bernadette Wilson  

 Julie Woodworth, 
Secretary 

 Matthew Hambrick  Beth Wythe  

 Walter Partridge,
Treasurer

 Edson Knapp, MD   Ryan Smith, CEO  
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1. CALL TO ORDER

2. ROLL CALL

3. REFLECT ON LIVING OUR VALUES

4. WELCOME GUESTS & PUBLIC / INTRODUCTIONS / 
ANNOUNCEMENTS

5 4.1. Rules for Participating in a Public Meeting
Rules for Participating in a Public Meeting

5. APPROVAL OF THE AGENDA

6. APPROVAL OF THE CONSENT CALENDAR

6 - 11 6.1. Consideration to Approve the South Peninsula Hospital (SPH) Board of 
Directors meeting minutes for December 1, 2021.
Board of Directors - Dec 01 2021 - Minutes

12 - 19 6.2. Consideration to Approve November FY 2022 and December FY 2022 
Financials
Balance Sheet - November FY22

https://us02web.zoom.us/j/87807821015?pwd=alNwbU15eGpGN3llOWtiR1FHNDArZz09
http://sphosp.civicweb.net/document/18162/4.1%20Rules%20for%20Participating%20in%20a%20Public%20Mtg.pdf?handle=E7173EFE51F64E28881C8068806076B8
http://sphosp.civicweb.net/document/18205/Board%20of%20Directors%20-%20Dec%2001%202021%20-%20Minutes%20(1).pdf?handle=72E681EA72A34CCE94BE2E1785EAB291
http://sphosp.civicweb.net/document/18168/4.2a%20BALANCE%20SHEET%20NOV%20FY22.pdf?handle=2B868D56399B45D9B0863FD9AFC849CF


Income Statement - November FY22
Cash Flows Statement - November FY22
Balance Sheet - December FY22
Income Statement - December FY22
Cash Flows Statement - December FY22

20 - 27 6.3. Consideration to Approve Notice of Change of Officials and Notice of 
Reorganization
Memo
Election of Officers, Notice of Reorganization 2022
Notice of Change of Officials

28 - 29 6.4. Consideration to Approve SPH Resolution 2022-02, A Resolution of the 
South Peninsula Hospital Board of Directors Approving the Capital 
Budget for RY 2023
SPH Resolution 22-02
Priority 1 FY23 Capital Budget Requests

30 - 84 6.5. Consideration to Accept the Financial Audit for FY 2021
FY21 Audit Report South Peninsula Hospital

7. PUBLIC COMMENTS ON ITEMS NOT APPEARING ON THE 
AGENDA

8. PRESENTATIONS

8.1. Presentation of the FY2021 Audit by Jake Kolipano of BDO

9. UNFINISHED BUSINESS

10. NEW BUSINESS

85 10.1. Election of Officers for 2022
Memo

86 - 87 10.2. Consideration to Approve Board Roster and Committee Assignments
Board Roster (to be updated after officer are elected)
Board Committee Roster

88 - 91 10.3. Consideration to Approve SPH Resolution 2022-01, A Resolution of the 
South Peninsula Hospital Board of Directors Approving Capital Repairs 
of the Property Located at 203 West Pioneer Avenue, Homer AK 99603
SPH Resolution 22-01
203 W Pioneer Ave - Informal Estimate Only

http://sphosp.civicweb.net/document/18164/4.2b%20INCOME%20STATEMENT%20NOV%20FY22.pdf?handle=81CBE5BD4A0D44BF84BE331AD42CD5AD
http://sphosp.civicweb.net/document/18166/4.2c%20Cash%20Flows%20Statement%20NOV%20FY22.pdf?handle=A65EBB86E36D4D93B8BA744B91C2A33A
http://sphosp.civicweb.net/document/18167/4.2a%20BALANCE%20SHEET%20DEC%20FY22.pdf?handle=161C21824D094B73B220BF7DEBFF5BF6
http://sphosp.civicweb.net/document/18163/4.2b%20INCOME%20STATEMENT%20DEC%20FY22.pdf?handle=4772DEDE078648D1A510E2D2480CB925
http://sphosp.civicweb.net/document/18165/4.2c%20Cash%20Flows%20Statement%20DEC%20FY22.pdf?handle=0B6F89F540E64C26A108F91FBEB7AA71
http://sphosp.civicweb.net/document/18192/11%20e%201%20change%20of%20officers,%20directors%20memo.pdf?handle=E118270F9BA94B2EA358325409666CD6
http://sphosp.civicweb.net/document/18193/11%20e%203%20Election%20of%20Officers,%20Notice%20of%20Reorganizat.pdf?handle=6873A55786514C14BF8187E6A5891B14
http://sphosp.civicweb.net/document/18194/NOtice%20of%20Change%20of%20Officials.pdf?handle=D4336E1D830A403FADB799364413700D
http://sphosp.civicweb.net/document/18173/SPH%20Resolution%2022-02%20Approving%20the%20FY23%20Capital%20Bu.pdf?handle=985E4827BC2145889D591A184947B845
http://sphosp.civicweb.net/document/18174/3.2a%20Priority%201%20FY23%20Capital%20Budget%20Requests.pdf?handle=0196744EDA8A4EF698B80C4670064348
http://sphosp.civicweb.net/document/18172/2.1%20FY21%20Audit%20Report%20South%20Peninsula%20Hospital%2021.pdf?handle=1C9C8A5DA2E74B93A5D4B803CBD810E0
http://sphosp.civicweb.net/document/18195/Memo%20Slate%20of%20Officers.pdf?handle=6F1586D1B7AE4077A42043E411B9E960
http://sphosp.civicweb.net/document/18178/21%2012%2027%20BOD%20Roster%20ws.pdf?handle=12FA6CC349F14309810BB7C8D6E561A7
http://sphosp.civicweb.net/document/18179/22%2001%2020%20BOD%20Committee%20Roster.pdf?handle=9A66345F821B4B65967BE7D9CC425520
http://sphosp.civicweb.net/document/18180/SPH%20Resolution%2022-01,%20Approving%20the%20Capital%20Repair.pdf?handle=4F497C9B361843DFA382B0F61109BB3E
http://sphosp.civicweb.net/document/18181/3.1a%20SPH%20-203%20W%20Pioneer%20Ave%20-%20Informal%20Estimate%20On.pdf?handle=78C6D5FE393E44F5A998698AFEA82C32


92 - 102 10.4. Second Reading: Consideration to Amend Board of Directors Bylaws
Bylaws, revised

11. REPORTS

11.1. BOD Committees: Pension/Finance
Presenter:  Walter Partridge

103 - 106 11.2. Chief Executive Officer
Presenter:  Ryan Smith
4th Quarter 2021 Balanced Scorecard

107 - 108 11.3. BOD Committee: Governance
Presenter:  Beth Wythe
Board Governance Committee - Jan 20 2022 - Minutes - DRAFT

11.4. BOD Committee: Education
Presenter:  Julie Woodworth

11.5. Service Area Board Representative
Presenter:  Roberta Highland

12. DISCUSSION

13. COMMENTS
(Announcements/Congratulations)

13.1. Chief Executive Officer

13.2. Board Members

14. INFORMATIONAL ITEMS

109 - 115 14.1. Annual Forms: Conflict of Interest, Board Information for CMS, 
Confidentiality Agreement
Confidentiality Agreement
Conflict of Interest Form 2022
CMS Form

15. PUBLIC COMMENTS

15.1.

16. ADJOURN TO EXECUTIVE SESSION (IF NEEDED)

http://sphosp.civicweb.net/document/18186/Bylaws,%20revised.pdf?handle=5966476DB5764316B1F9618B0958C8E2
http://sphosp.civicweb.net/document/18202/QM.%204th%20Quarter%202021%20Scorecard.pdf?handle=6F10660A35D34F7995CEDD526BABE6C0
http://sphosp.civicweb.net/document/18182/Board%20Governance%20Committee%20-%20Jan%2020%202022%20-%20Minutes.pdf?handle=C251BE9CA86E4B28A716D778A97BCB78
http://sphosp.civicweb.net/document/18206/Confidentiality%20Agreement,%20blank,%20fillable.pdf?handle=039BDCB246D24E8BBBC9A49AF08C14D1
http://sphosp.civicweb.net/document/18207/Conflict%20of%20Interest%20Form%202022.pdf?handle=0714B3388A1A4514B04C69FCA4760DBF
http://sphosp.civicweb.net/document/18208/CMS%20Form,%20Blank,%20Fillable.pdf?handle=9FF29D1E6D3447FFA3FA69D748EC3C5C


17. ANNOUNCEMENTS AS A RESULT OF EXECUTIVE SESSION

17.1. Credentialing

18. ADJOURNMENT


