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MEMO 

To: Mayor Charlie Pierce  

From: Ryan Smith, CEO 

Date:     February 18, 2022 

Re: Annual Report to the Contract Administrator  

Attached is South Peninsula Hospital’s Annual Report to the Contract Administrator of 

the Operating Agreement. 

 

To comply with the Annual Reporting Requirements, found on page 8 of the Operating 

Agreement, the following documents are included:  

 

1. Hospital Assets Schedule (page 2) 

2. Annual Project Lists – Capital Report June 2021 & Capital Report December 2021 

(page 154) 

3. Property Lease List (page 158) 

4. Purchasing Policies List  

 Policy F-09 Capital Purchases (page 160) 

 Policy HW-092 Purchasing Authority (page 162) 

5. Workers Compensation Overview and Claims Report (Risk Management 

Reporting) (page 166) 

6. Change in Services (nothing to report) 

7. Board Orientation/Education 

 Board Education Report (page 205) 

 Policy SM-10 Board Orientation and Continuing Education (page 206) 

 Policy SM-07 Board Member Orientation (page 208) 

8. Performance Improvement Metrics 

 Care Compare Report (page 209) 

 Nursing Home Compare Report (page 233) 

 Balanced Scorecard (page 259) 

9. Corporate Compliance Report 

 Annual Compliance Report (page 226) 

 Corporate Compliance & Ethics Policy (page 228) 

 Corporate Compliance & Ethics Program (page 230) 
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