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Capital Report
As of June 30, 2021

Prior Year Budgeted Capital

Source: Service Area / PREF
17SPM - HMC Bond (HMC Roof project) 24,573$          
18SHJ - US Service Elevator Upgrade 55,367$          
19SHE - Access Controls/Security cameras 18,205$          
19SHB - Nurse Call System 14,592$          
20DTK - Deaerator 425,264$        
20SHC - CT Scanner 1,721,542$     
20SHF - Fire Alarm Upgrade (in progress) 131,548$       

Total 2,391,091$     

Current Year Budgeted Capital

Source: Service Area
21MRF - HMC Roof Replacement (in progress) 1,105$           
21SHB - Kachemak Prof Building - Flooring 42,702$          
21SHC - SPH Roof Replacement (in progress) 39,215$         
21SHE - Staff Locator badge system 201,099$        
21SHG - SPH Wifi System (in progress) 122,669$       
21 SHI - Innovian Upgrade 139,907$        
21SHH - C-Arm 113,078$        
21SHJ - EKG Storage System (in progress) 170,703$       
21SHK - LTC Beds (8) 91,452$          
21SHL - Apollo Anesthesia Machine 56,113$          
21SHM - Phaco Machine 62,770$          
21SHN - Birthing Beds (3) 59,190$          
21SHO - Timekeeper & HR Software (in progress) 68,124$         
21SHP - EKG Cart-Muse Compatible (in progress) 42,247$         
21SHQ - UPS Unit (Power Supply) 31,331$          
21SHR - Holter Monitor System (in progress) 39,393$         
21SHV - FEES Swallowing System 28,772$          
21SHW - Virtual Server 24,124$          
21SHX - Panda Infant Warmer 21,000$          
21SHY - Ultrasound system & Probes 39,003$          
21SHZ - Ultrasound Tables (2) 20,139$          
21SHZ - Ventilator/Bi-pap System 12,869$          
21SHZ - Defibrillator Analyzer 5,822$            
21SHZ - Fetal Monitor System 7,191$            
21SHZ - Olympic Fiber Optic Light/camera 7,098$            
21SHZ - Bladder Scanner 9,505$            
21SHZ - Patient Monitor- Imaging 15,856$          
21SHZ - Kace Software 9,506$            
21SHZ - Acoustic Door 5,032$            
21SHZ - TSI Certifier FA Plus Controller 8,587$            
21SHZ - Ultrasound System & Probes HMC 38,147$          

Total 1,533,750$     

DRAFT-UNAUDITED
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Unforeseen Required Capital

Source: SPH Operations
0000 - Leading Dock Doors 14,394$          
1920 - Firedoors (CMS compliance) 63,500$          
2023 - Remodel design 4201 STE 202 25,035$          
2026 - Phone Upgrade 675$               
2037 - AC & LTC Cordless Phones 36,540$          
2043 - Refrigerant Coil & Compressor (in progress) 27,635$         
2124 - Lab NOVA Stalstrip Glucose 15,480$          
2139 - Flooring for Family Clinic 30,181$          
2140 - Ford Escape 2010 Overhaul 5,616$            
2141 - Walk-In Freezer Expansion 8,354$            
2142 - Diagnotic Monitor 14,079$          
2143 - UreteroReno Scope 21,364$          
2143 - Olympus Electrosurgical Unit Thunderbeats 62,708$          
2144 - Exam Tables (2) 12,474$          
2145 - Wellbean Equipment 11,000$          
2146 - Formula Shaver 7,543$            
2147 - Arisiana Therapeutic Surface 11,975$          
2148 - Cepheid Analyzer 57,730$          
2149 - Upright Ultra-Low Freezer 20,282$          
2150 - Tanita BodyComp Analyzer 10,452$          
2151 - Neurotherm Lesion Generator 7,615$            
2152 - Exam Tables (2) Fam Clinic 13,669$          
2153 - Blinds Replacement LTC 28,979$          
2154 - Network Rewiring Project 1,809$            
2155 - UVC Lights (2) 83,816$          
2156 - MRI Chiller Repair 61,322$          
2168 - Admin Remodel 9,772$            
2157 - Pharmacy PCC Interface 43,630$          
2158 - Dishwasher Flooring 10,192$          
2159 - Hotwater Heathing Valve Replacement 9,600$            
2160 - Network Switch 10,195$          
2161 - Pentax Gastroscope 22,900$          
2162 - Ultracentrifuge 10,926$          
2163 - 2 Exam Tables 12,603$          
2164 - Cystoscope 6,750$            
2169 - Dietary Floor Replacement 10,192$          
2173 - OBGYN Door Operator Replacement 11,800$          
2175 - Master Facility Planning 10,000$          

Total 737,617$        

Total Capital Purchases 2021 4,662,458$     

Total Capital purchases from Service Area Funds 3,924,841$     

Total Capital purchases from Operating Funds 737,617$        
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Capital Report
As of December 31, 2021

Prior Years Budgeted Capital Projects

Source: Service Area / PREF
18SHJ - US Service Elevator Upgrade 34,268$         
21SHF- X-Ray Machine Ortho Building 169,097$        
21SHI- Innovian Upgrade 500$              
21SHJ- EKG Storage System 9,000$           
21MRF- HMC Roof Replacement 15,894$         
21SHG- SPH Wifi 1,393$           
21SHO- Timekeeper & HR Software 6,400$           

Total 236,552$        

Current Year Budgeted Capital

Source: Service Area
22SHB- Air Conditioning LTC & Rehab 2,495$           
22SHA- Pharmacy Remodel 83,485$         
22SHM- Virtual Host 24,193$         
22SHV- Biomed Test Simulator 13,355$         
22SHG- QM Credentialing Software 71,750$         
22SHS- BACT Alert Blood Culture Incubator 1,111$           
22SHN- Glucose Meter Interface 5,000$           

Total 201,389$        

DRAFT-UNAUDITED
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Unforeseen Required Capital

Source: SPH Operations
2043 - Refrigerant & Coil Compressor 6,376$           
2153 - LTC Blinds Replacement 5,265$           
2154 - Network Rewiring Project 5,400$           
2157 - Pharmacy Interface & QS1 10,100$         
2166 - Parking Lot Rennovations 90,943$         
2167- OR Door Operator Replacement 12,200$         
2171- Window Assembling Relplacment 18,850$         
2172 - Facilities Office Shell Remodel 15,084$         
2174- Soup Kettles for Kitchen 23,230$         
2221 - Kobrien Equipment Acquisition 44,790$         
2222 - Hohe Remodel 90,185$         
2223- Pediatric Cardiac Probes for Ultrasound 23,228$         
2224- Fingerprinting System 19,148$         
2225 - ER Door Modifications 15,052$         
2226- Compressors for Oxygen System 33,973$         
2227 - Security Upgrades 4,774$           
2228 - PCS Interface 8,700$           
2229- Cepheid 16 Module Analyzer 128,471$        
2230- Network Switch Ortho Building 10,799$         
2231 - MAB Infusion Buildout 56,411$         
2231- Crowdstrike EDR 89,500$         
2233 - 203 W Pioneer Purchase 819,193$        
2236- ER Telemetry Expansion 6,174$           

Total 1,537,846$     

Total Capital Purchases 2022 1,975,787$     

Total Capital purchases from Service Area Funds 437,941$        

Total Capital purchases from Operating Funds 1,537,846$     
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POLICY #: F-09SUBJECT: Capital Purchases

Page 1 of 2

Scope: Finance
Approved by: Board of Directors

Original Date: 10/22/03
Effective: 7/28/21

Revised: 4/07; 12/07; 6/08; 8/08; 9/14; 9/15; 6/17; 2/20
Reviewed: 7/28/21

Revision Responsibility:
Board of Directors

PURPOSE:
Guidelines for the management of capital purchase requests.

DEFINITION(S):
N/A

POLICY:
A. South Peninsula Hospital (SPH) purchases will be made with the commitment to being a good steward of 

resources.
B. Purchases will comply in all respects with the Kenai Peninsula Borough (KPB) Purchasing Code as 

specified in the Operating Agreement, including, but not limited to, applicable requirements for competitive 
bidding and nondiscrimination.

C. Capital equipment purchases or construction projects in excess of the financial threshold requiring a 
Certificate of Need (CON) will not be approved by the Board until a CON is obtained. 

PROCEDURE:
A. Approval Levels

1. Board or Borough approval of purchases is required as follows:
Position Expenditure
CFO approval Budgeted capital < $25,000
CEO approval Budgeted capital < $100,000
BOD approval/ SAB/ Assembly 
notice

Budgeted capital purchases > $250,000 <$500,000

BOD / SAB / Assembly approval Budgeted capital purchase > $500,000
BOD notice Unbudgeted capital purchases > $5,000 < $100,000
BOD approval Unbudgeted capital purchase > $100,000 < $250,000
BOD / SAB / KPB approval Unbudgeted capital purchases > $250,000

2. Purchases will be made through the hospital’s approved Group Purchasing Organizations (GPO) to the 
maximum extent possible. When used, GPO contact numbers will be noted on purchasing requisitions. 
When the GPO is not used, documentation of compliance with the KPB Purchasing Code will be 
provided.

B. Capital Purchase Items
1. Capital purchases are defined as individual items which are greater than or equal to $5,000 and with a 

useful life greater than 1 year. 
2. Requisitions for capital items which require KPB funding and are not on the KPB approved list must be 

accompanied by written authorization citing KPB approval. 
3. Additionally, the CFO or CEO must approve the requisition before it is submitted to the SPH Purchasing 

Department. 
4. All items on the KPB-approved capital list will be acquired by the SPH Purchasing Department except 

for specific construction projects or construction-related expenses. Purchases related to construction 
projects will be coordinated by the Support Services Division working with the KPB Public Works 
Department.

5. Approval Guidelines for items not available through GPO:
a) Purchases below $5,000 do not require bids; however, bids may be obtained whenever it is 

advantageous to SPH.
b) Purchases between $5,000 and $40,000 require informal bids.
c) Purchases projected to be in excess of $40,000 require formal bids and should have specifications 
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South Peninsula Hospital
POLICY #: F-09
SUBJECT: Capital 
Page 2 of 2

drawn and appropriate advertising done. 
6. SPH will budget for operational and capital expenses through the annual budget process except for 

those items that may become necessary to purchase during the year to facilitate patient safety or cost 
or cost savings or to meet a need that would be unnecessarily delayed by the budget process. 
Unbudgeted capital expenditures may be made from operating funds in accordance with the provisions 
of the Operating Agreement and the Borough Purchasing Code for budgeted capital.

7. All unbudgeted capital expenditures from KPB funds will require KPB approval. Substitutions for items 
on the approved budget may not be made without KPB approval. Substitutions for line-item 
appropriations on the approved capital budget require Borough Assembly action for reappropriation. 

C. Capital Leases and Property Leases
Operating leases in excess of one year or $10,000, capital leases in excess of one year and $250,000, and 
all property leases will require approval by the SPH Board and the KPB.

D. Disposal of Capital
Disposal of Capital items acquired with KPB funding will be made in accordance with the Borough Code 
requirements for disposal of surplus property.

E. Major Repairs
All major repairs to Borough owned Medical Facilities consisting of more than $100,000 must be authorized 
by the Borough, subject to the appropriation and availability of funds. Such repairs may be made by the 
facility upon approval by the Borough. Th Borough agrees to provide major repairs necessary to keep the 
leased property in good condition, subject to the availability and appropriation of funds. Prior written notice 
is not required for preliminary conceptual designs, diagrams, or schematics, costing less than $25,000.

ADDITIONAL CONSIDERATIONS:
N/A

REFERENCE(S):
1. South Peninsula Hospital Values & Behaviors as adopted by the Board of Directors
2. Operating Agreement Kenai Peninsula Borough and South Peninsula Hospital, 2020
3. Alaska Statutes 18.07.021 and 18.07.111
4. Alaska Regulation 7 AAC 07
5. Hospital policy HW-092 Purchasing Authority 

CONTRIBUTORS:
Chief Financial Officer; Controller 
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POLICY # HW-092 SUBJECT: Purchasing Authority 

Page 1 of 4

SCOPE: Hospital-Wide 
RESPONSIBLE DEPARTMENT: Finance 

ORIGINAL DATE: 4/17/97
REVISED: 3/25/19; 2/1/20; 
2/18/21 

APPROVED BY: Chief Financial Officer EFFECTIVE: 2/18/201

PURPOSE:
Guidelines for granting purchasing authority, and management of required documentation 

DEFINITION(S):
N/A

POLICY 
A. South Peninsula Hospital purchases will comply with the Kenai Peninsula Borough (KPB) 

Purchasing Code and other requirements specified in the Sublease and Operating Agreement. 
B. This policy establishes internal approval authority levels for purchases; grants purchasing 

authority to specific departments; and sets forth procedures for purchase requisitions, capital 
purchases, leases, local purchases, maintenance agreements and demonstration or trials of 
equipment.

C. Approval Levels:
1. Purchasing authority is granted to the following positions at the currently approved budget 

dollar level:

Position Approval Level
CEO $25,000 and up
CFO up to $24,999
CNO up to $9,999
Finance Director up to $9,999

Senior Leadership Team up to $4,999
Director of Surgical Services up to $4,999
Department Directors/Managers up to $1,999
CEO/CFO Written Designees up to $999
Dept. Mgr.’s Written Designees up to $500

2. Capital requests will be routed to the CFO.
3. Complying with departmental budgets is the responsibility of the Manager. Purchases that will 

exceed the current departmental budget must be authorized by the Division Manager and 
noted on the requisition. 

4. Purchases will be made through the hospital’s approved Group Purchasing Organizations 
(GPO) to the maximum extent possible.

5. When used, GPO contract numbers will be noted on purchasing requisition. When the GPO is 
not used, documentation of compliance with the KPB Purchasing Code will be provided.

6. Equipment being demonstrated or on trial must receive approval of the department manager.
7. *The Finance Director may approve payroll-related disbursements and deductions for 

pensions, garnishments, wage deferrals, taxes, dues, and other recurring payroll payments not 
to exceed $24,999. 

D. Requisitions:
All purchase requisitions (80131946) must be filled out thoroughly and forwarded to Purchasing 
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South Peninsula Hospital
POLICY # HW-092 
SUBJECT: Purchasing Authority 
Page 2 of 4

following approval by the appropriate entity listed above. Purchasing will then place the orders 
unless the department has been granted purchasing authority for those items.
1. Check Requisitions will be used for items NOT physically received in the warehouse such as:

a. Subscriptions
b. Utilities
c. Professional accreditations / licensing
d. Conference fees
e. Newspaper advertising
f. Photograph developing / printing
g. Professional services
h. Dues / Membership fees
i. Taxi vouchers
j. Travel 

E. Requests for Proposals
1. RFPs will be used in all competitive bidding situations and for Capital Purchases greater than 

$40K (no GPO), per 70166795, Purchasing Compliance Form.
2. It is strongly recommended that all RFPs and new vendor relationships be coordinated through 

the Materials Management Director
3. SPH Administration and the Board of Directors may choose to utilize the RFP process for 

consulting or other services.
4. When issuing an RFP, vendors in the SPH Service Area will be included in the Invitation to 

Bid.
5. The RFP format for each situation will be developed by Administration and submitted to the 

BOD for approval prior to issuance.
6. The list of RFP firms to be invited to submit a proposal must be approved by the BOD before 

proceeding to the RFP process.
7. Newspaper announcement of the RFP may be used when deemed appropriate by the BOD.
8. Results of the RFP will be presented to the BOD for review and contract award.

F. Maintenance Agreements
All maintenance agreements involving hospital-owned or operated equipment which is greater 
than or equal to $5,000 shall be submitted to Purchasing on a requisition signed by the CFO. 
Items under $5,000 may be submitted by the Support Services Director without additional 
signatures. A purchase order number must be assigned for all maintenance agreements. The 
Support Services Director will route all original maintenance agreements to General Accounting 
for tracking.

G.  Capital Purchase Items
1. Capital purchases are defined as individual items which are greater than or equal to $5,000 

and with a useful life greater than or equal to 3 years.
2. Budgeted capital items to be purchased with operating funds require a minimum of 35 days 

unrestricted Cash on Hand for approval to purchase.
3. Equipment replacements require documented method of disposal of old equipment.
4. Purchase requisitions for approved capital items must be prepared by the Department 

Manager and signed by the approval authority before being submitted to Purchasing. 
5. Requisitions for capital items - which require KPB funding and are not on the SAB-approved 

list must be presented to the CEO for submission to the BOD and SAB for approval and 
forwarding to the KPB Assembly for appropriation of funds. Requisitions for such purchases 
shall be accompanied by written authorization citing SAB approval and appropriation of funds 
before being submitted to Purchasing.

6. All items on the SAB-approved capital list will be acquired by Purchasing except for specific 
construction projects or construction-related expenses. Purchases related to construction Page 178 of 326
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projects will be coordinated by the Support Services Division working with the KPB Public 
Works Department.

7. Approval Guidelines for items not available through GPO:
a. Purchases below $5,000 do not require bids; however bids may be obtained whenever it is 

advantageous to SPH. 
b. Purchases between $5,000 and $40,000 require informal bids. 
c. Purchases projected to be in excess of $40,000 require formal bids and should have 

specifications drawn and appropriate advertising done. 
H. Specific Department Purchasing Authority

The following departments are granted purchasing authority for items unique to their operations 
(subject to guidelines specified in this policy):
 Pharmacy: Drugs and pharmacy supplies
 Nutrition Services: Food products & food service supplies
 Laboratory: Lab supplies
 Maintenance: Repair parts and replacement items
 Info. Systems: Computer-related equipment 

I. Local Purchases
1. Hospital employees may make purchases on behalf of the hospital with prior approval of 

Department Manager. The sales tax exemption card should be obtained from Purchasing and 
presented to the vendor to avoid paying unnecessary sales tax. Purchases less than $50 will 
be reimbursed with petty cash upon presentation of original receipt, with Manager approval, to 
Accounts Payable. Purchases greater than or equal to $50 will be reimbursed by check with a 
completed check requisition and the original receipt turned into Accounts Payable.

2. When charges are made against hospital accounts, the receipt with signed check requisition 
should be directed to Accounts Payable.

J. Leases
1. Leases for equipment of one year or less duration and a cost of less than $100,000 shall be 

submitted on a requisition to Purchasing after approval by the Department Manager, Division 
Manager and CFO. A lease-buy analysis must be provided by the Department or Division 
Manager to determine the most beneficial approach to the hospital and then presented to the 
CFO for evaluation. 

2. Capital leases (leases exceeding the above duration or cost thresholds) will require approval 
by the Operating Board and depending on amount may require Service Area Board and KPB 
Assembly Approval. Property leases in excess of 1 year and $10,000 require the approval of 
the Operating Board, Service Area Board, and KPB Assembly.

K. Ratifications
1. When an employee commits the hospital to a purchase without following the prescribed 

procedures the following steps are required: 
a. The employee who made the unauthorized commitment of hospital funds and his/her 

supervisor shall meet with the respective Division Manager and the CFO to explain why the 
purchase was made without following proper procedures.

b. The CFO shall determine if the purchase was appropriate and if the purchase would have 
been made by the hospital if proper procedures were followed. 

c. If the purchase would have been made, the hospital will pay the bill.
d. If the purchase would NOT have been made, the employee may be held liable for the 

purchase.
L. Credit Cards

1. Credit Card purchases are subject to the same guidelines specified in this policy.
2. Per SPH's agreement with the Terms of Service for its credit card accounts, under no 

circumstance will credit card orders be made by persons other than the cardholder.Page 179 of 326
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3. The cardholder is responsible for any fraudulent charges on the card if that card has been 
used by someone other than the cardholder to make purchases.

PROCEDURE:
N/A

ADDITIONAL CONSIDERATION(S):
N/A

REFERENCE(S):
1. Sublease & Operating Agreement
2. Kenai Peninsula Borough letter re: Group Purchasing Program, dated 06/14/2006
3. 80131946, SPH Requisition / Purchase Order
4. 70166795, 09 2014 Purchasing Compliance Form

CONTRIBUTOR(S):
Chief Financial Officer; Finance Director; Policy Committee
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