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Ninilchik to the southern 
side of Kachemak Bay 
and across Cook Inlet:
● Anchor Point

● Diamond Ridge

● Fox River

● Fritz Creek

● Halibut Cove

● Happy Valley

● City of Homer 

● Kachemak City

● Nikolaevsk

● Ninilchik

OUR SERVICE AREA



CHALLENGES AGING & GROWING 
POPULATION

POPULATION GROWTH 
ESTIMATE 2023 TO 2028



2024 BALLOT PROPOSITION 



BOND LESSONS LEARNED 



Feedback from previous community conversations in Homer and 
Anchor Point in November

• Continue growing local healthcare specialists
• Concerns about high prices
• Concerns about buildings: buying buildings; who owns buildings; 

value of buildings
• Appreciation for great care
• Board of Directors - elections vs appointment – in area vs out of 

area
• Questions about Senior Care for the future
• Kudos for wellness offerings (SPARC walks, Wellness Wednesdays, 

Health Fair, etc)
All feedback is at www.sphosp.org/about/strategic-plan

http://www.sphosp.org/about/strategic-plan


A FEW NEW PROVIDERS

EXPANDED SERVICES

OB/GYN · Behavioral Health · Functional Medicine · General Surgery



Welcome New Providers

Ian Dobbe, MD – Hospitalist 

Permanent member of the hospitalist team

Starts regular shifts in April 2026

Frederick Freeman, MD – ENT

Full-time ENT joining the Specialty Clinic

Coming May 2026

Kara Zimmerman, PA

PA specializing in Urgent Care

Coming May 2026

Teresa Thompson, DNP

Nurse Practitioner specializing in ENT 

Coming May 2026 - will work primarily in Soldotna





Upgrade critical 
infrastructure to 
ensure sustainability

Nearly 70 of the hospital’s 

mechanical systems are outdated 

and require immediate replacement.



Finish existing space 
& investments to 
expand our care

Complete unfinished 

11,000-square-foot 

lower level to relocate 

and expand 

pharmacy 

and infusion clinic



Acquire real estate 

for hospital 

campus expansion 



Consolidate clinics 

to improve patient 

experience & 

reduce costs in a  

Medical Office 

Building (MOB)

CONCEPTUAL ILLUSTRATION - FOR DISCUSSION ONLY 

This concept, taken from the 2023 Facilities Master Plan, 

represents one possible option being considered

Future 

Urgent 

Care 

Location 



HOW WILL WE PAY FOR IT?

MILL RATE HISTORY

● Plant Replacement and Expansion Fund (PREF)

● Grants, Loans, Fundraising (RHTF)

● Congressional Discretionary Spending

● Service Area Tax 

● General Obligation Bonds



BOND HISTORY



FINANCIAL HIGHLIGHTS

CASH & CASH EQUIVALENTS vs LONG TERM BONDS PAYABLE (in thousands)



South Peninsula Hospital circa 1956

OUR MISSION, YESTERDAY AND TODAY: 

Promote community 
health and wellness by 
providing personalized, 
high quality, locally 
coordinated healthcare.

WE’RE TURNING 70!



THANK YOU!



● Take the mic and share

● Submit your comments to be read

● Write a comment and drop in box

● Submit online from home
www.surveymonkey.com/r/community-conversation-comments

SCAN TO SUBMIT 

COMMENTS ONLINE



Medicaid Community Engagement Requirements

• Most able-bodied adults ages 19–64 will now 
need to complete 80 hours per month of work 
or other qualifying activities.

• Other qualifying activities in addition to work 
include

• Job training

• Education

• Volunteer service

• Seasonal income flexibility: Averaged income 
over six months in lieu of 80 hours/month 
requirement.

• Effective December 31, 2026, but the state may 
apply to phase in implementation through 
2028 under a good-faith waiver. 21



Medicaid Expansion 
Community Engagement Estimates

22

Alaska (Ages 19–64)

Baseline Medicaid Expansion Enrollment (Feb 2026): 61,100+

Estimated Automatically Exempt / Deemed Compliant (69%): 42,200+

Remaining Potentially Subject to Manual Review (31%): 18,900+

Estimated Coverage Loss (Scenario – 15.5%): 9,450





SPH Letters of Interest Submitted 3/11/26

• Phase 1 or Phase 1 & 2 of Certificate of Need Project – Pharmacy & Infusion

• Long Term Care Lift System

• Kitchen Updates

• Cardiopulmonary Rehab Service Line Launch

• Davinci Surgical Robot

• HVAC System Replacement

• AI Scribe

• Automated Medication Dispensing System

• Care Coordinator for Call Center

• Digital Signage

• Housing Coordinator

• Collaborative Managed Medicaid Demonstration with CPH & Moda

• Collaborative Physician Residency Program with Cordova & Petersburg



New SPH Website

https://sphosp.tundratechnologies.com/providers

https://sphosp.tundratechnologies.com/departments/homer-medical-center

https://sphosp.tundratechnologies.com/providers
https://sphosp.tundratechnologies.com/departments/homer-medical-center


August – December 25 Community Input via Survey

October – December 25 Raw Data collection

December 25 – February 26 Data crunching

March – April 26 Review data, “findings” and select priorities 

May 26 Present findings and priorities to SPH Board

June 26 Board adopts final CHNA; post on website

July – September 26 Present findings to SPH staff and local groups

July – November 26 Develop our “response” (Implementation Plan)

December 26 Board adopts implementation plan; post on website

Community Health Needs Assessment



203 WEST PIONEER AVE

Employee Childcare



PROJECT LOCATION – STERLING HWY

EMPLOYEE  HOUSING

CONSTRUCTION

SITE PLAN

Private development –

long term lease to SPH



NEW ELECTRONIC 
HEALTH RECORD - EHR



GROWTH OVER TIME



FINANCIAL HIGHLIGHTS

TOTAL OPERATING REVENUE (in thousands)



FINANCIAL HIGHLIGHTS

SALARIES WAGES & BENEFITS (in thousands)



FINANCIAL HIGHLIGHTS

CHANGE IN NET POSITION (in thousands)


